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General Accounting Office
Washington, D.C. 20548
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March 4, 1997

The Honorable John R. Kasich
Chairman, Committee on the Budget
House of Representatives

Subject: Department of Energy: Major System Acquisitions From 1980
Through 1996

Dear Mr. Chairman:

As requested, we are providing you with a listing of the major system
acquisitions (MSA) that were conducted by the Department of Energy (DOE)
between 1980 and 1996. Major systems are those projects that are critical to
fulfilling an agency mission, entail the allocation of relatively large amounts of
resources, and warrant special management attention. The enclosed table lists
whether they were completed, terminated, or ongoing as of June 1996 and
provides costs and schedule data associated with each. These data were
compiled as part of our report entitled Department of Energy: Opportunity to

Improve Management of Major System Acquisitions (GAO/RCED-97-17, Nov. 26
1996).

As discussed in our report, DOE has spent tens of billions of dollars on projects
over the past decade and a half, many of which experienced significant cost
overruns' and delays, and some have never been completed. These activities
have involved large-scale first-of-a-kind projects requiring substantial
construction and other expenses. These activities have included developing and
producing nuclear weapons; operating nuclear reactors, uranium enrichment
plants, and plutonium production plants; performing research and development
on both military and civilian uses of nuclear energy; promoting and funding
nuclear and other sciences; fostering energy conservation and efficiency;
managing federal petroleum reserves; and, more recently, cleaning up
environmental contamination resulting from the Department's past operations.

Cost overruns are increases from a project's original cost estimate.
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As shown in the table, from 1980 through 1996, DOE conducted 80 projects that
it designated as MSAs, and it has completed 15 of these projects. Most of them
were finished behind schedule and with cost overruns. Thirty-one other
projects were terminated prior to completion, after expenditures of over $10
billion. The remaining 34 projects are ongoing. Cost overruns and "schedule
slippage" have occurred and continue to occur on many of the ongoing projects.

We performed this work during the first 2 weeks of February 1997 in
accordance with generally accepted government auditing standards. Please
contact me on (202) 512-3841 if you or your staff have any questions. Major
contributors to this report include William M. Seay and William F. Fenzel.

Sincerely yours,

r, Energy, 1
and Science Issues

Enclosure
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The first copy of each GAO report and testimony is free.
Additional copies are $2 each. Orders should be sent to the
following address, accompanied by a check or money order
made out to the Superintendent of Documents, when

necessary. VISA and MasterCard credit cards are accepted, also.

Orders for 100 or more copies to be mailed to a single address
are discounted 25 percent.

Orders by mail:

U.S. General Accounting Office
P.0. Box 6015
Gaithersburg, MD 20884-6015

or visit:

Room 1100

700 4th St. NW (corner of 4th and G Sts. NW)
U.S. General Accounting Office

Washington, DC

Orders may also be placed by calling (202) 512-6000
or by using fax number (301) 258-4066, or TDD (301) 413-0006.

Each day, GAO issues a list of newly available reports and
testimony. To receive facsimile copies of the daily list or any
list from the past 30 days, please call (202) 512-6000 using a
touchtone phone. A recorded menu will provide information on
how to obtain these lists.

For information on how to access GAO reports on the INTERNET,
send an e-mail message with "info" in the body to:

info@www.gao.gov
or visit GAO’s World Wide Web Home Page at:
http://www.gao.gov
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